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Welcome to the Cavendish
Quarterly Consumer Note, where
we give an M&A perspective on a
number of key themes impacting
operators and investors across the
Consumer sector.

In each of these publications, we
take a more detailed look at a
particular sub-sector; this quarter
we look at Apparel & Accessories.

This publication focuses on some of
the challenges that Apparel &
Accessories retailers have faced
over the course of the year, what
we can look forward to in 2025,

and our view on the outlook for this
sub-sector from an M&A
perspective.

We hope you find this interesting
and if you have any questions, or
you would like to discuss anything
in this document, please contact
me or any member of the
Cavendish team (contact details on

the back page). ) )

HENRY WELLS
HEAD OF CONSUMER
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O01) Consumer Sector: Key Themes

Strong holiday season sales, driven by robust Black Friday spending

and consistent December trading, provided a welcome boost to
retailers’ fourth quarter revenue performance

CONSUMER MACRO BACKDROP

Consumer Confidence!

Consumer confidence, as measured by GfK has
significantly increased over the past two years,
recovering from historic lows of -49 in September 2022.

Consumer confidence in 2024 experienced notable
fluctuations. December closed out 2024 with an overall
negative score; however, it was a one-point increase
compared to the overall 2024 average of -18 and higher
than the lows of -21 seen throughout the year. This
upward momentum reflects an encouraging trend as
we move into 2025.

Inflation & Interest Rates?

The Golden Quarter saw a minor increase in inflation
compared to Q3, albeit, overall inflation did ease over
the course of the year from 4.0% (in January) to 2.6% in
December; marginally above the Bank of England’s
2.0% inflation target.

This improvement offered relief to apparel &
accessories retailers, as reduced inflation contributed
to stabilised production costs and pricing. Additionally,
the Bank of England’s interest rate cut of 0.25
percentage points to 4.75%, fostered a more conducive
environment for consumer credit use, driving
increased demand for apparel and accessories during
the festive season.

Consumer spend3

As 2024 closed, consumers remained cautious;
however, in the wake of Black Friday, gift shopping and
seasonal discounts spurred growth of 1.6% at general
retailers. In the UK, Black Friday saw a 9.5% increase in
transaction volume compared to the same time last
year, as well as achieving the highest average
transaction value (ATV) on record at £46.57°

Footfall across Retail Parks and Shopping Centres
during Black Friday unsurprisingly saw a 6.7% surge
compared to the previous year; however, growth in
online shopping spend outpaced in-person sales,
recording a 7.2% increase from 2023 and soaring past
£1bn in sales, for the biggest online shopping day of

theyears

Source: ] - NIQ Consumer Confidence Barometer, 2 - Bank of England;
3 - Barclaycard; 4 — Business of Fashion, 5 - Airtime
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O01) Consumer Sector: Key Themes

Q4 has seen a continuation of the improvement in EV/EBITDA
multiples across a variety of consumer sub-sectors, including Apparel

& Accessories

FIGURE 4
UK LISTED VALUATIONS (EV/NTM EBITDA)
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Hospitality: Loungers plc, The Brighton Pier Group plc, The Revel Collective Plc, Domino’s Pizza Group plc, Marston’s plc, Mitchells & Butlers plc, Fuller,
Smith & Turner plc, Young & Co'’s Brewery plc, Shepherd Neame Limited

Travel & Leisure: Saga plc, Norwegian Cruise Line Holdings Ltd, Royal Caribbean Cruises Ltd, Carnival Corporation & plc, Tripadvisor, Inc, Booking Holdings
Inc, Expedia Group Inc, eDreams ODIGEO S.A., On the Beach Group plc, Hostelworld Group plc

Apparel & Accessories: Frasers Group plc, Burberry Group plc, Dr. Martens plc, N Brown Group plc, NEXT plc, Superdry plc, ASOS plc, boohoo group plc

E-Commerce: AO World plc, Marks Electrical Group plc, Moonpig Group plc, THG plc, CMO Group plc’

Note: Since the previous Quarterly Note musicMagpie has been removed due to its delisting in Dec-24
1—- CMO Group Plc - NTM EBITDA projections dropped by over 55% on 29-Nov, increasing the EV/NTM EBITDA multiple by over 2x

HOSPITALITY

Multiples within the
Hospitality cohort have
remained consistent
throughout the last quarter

There remains a valuation
premium for freehold
estates compared with their
leasehold counterparts

The Budget's extension of
Business Rates Relief and a
cut in the alcohol duty on a
pint, is welcome news for
the sector. However, rising
wages (especially minimum
wage) food, energy, and
insurance costs significantly
impacted margins

Source: CapitallQ; Tenzo Hospitality Industry Report; 1— Barclaycard

E-COMMERCE

Multiplies within the Apparel
& Accessories cohort has
surpassed Hospitality over
the last quarter, pushing the
average multiple in Q4 to
over 8.2x (7.6x in Q3)

There was an increase across
various sub-sectors within
the apparel & accessories
cohort, with luxury brand
Burberry, seeing the greatest
increase in multiple,
imploring on its previous 5-
year low back in September
2024, reflecting an
improvement in consumer
confidence

M&A activity throughout
2024 was slow, but that
impasse appears to be
ending due to global
macroeconomic changes,
with a flurry of recently
announced Apparel &
Accessories deals
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The Golden Quarter

With Black Friday falling as late as it did in November
combined with it landing on pay day for many, it became a
key element of the holiday shopping season for consumers.
The combination of these shopping occasions, gave
welcome sales growth for retailers in December.

Retailers started discounting early (and deeper) in
anticipation ahead of the main Black Friday event and over
two-fifths! of consumers delayed purchases to take
advantage of deals on items which they had already
planned to buy.

Consumers thought deals were better than last year and as
a result, spent more they than had intended to on apparel &
accessories, as well as other categories. Barclaycard
reported a 9.5%2 increase in UK retail transactions
compared to the prior year.

Online vs in-store

Retail parks and shopping centres saw the biggest surge of
customers over the Black Friday weekend, with footfall
increasing 6.7% compared to the previous year3 with 44% of
UK customers making in-store purchases* Apparel &
Accessories being among the top spend categories, gave
brick-and-mortar retailers a much-needed Black Friday
boost.

With that being said, online still showed the biggest gains
in December, with fashion among the most popular
categories®. Checkout.com, a global digital payments
platform, reported peak sales between 9am —10am on
Black Friday itself6, demonstrating customers were keen to
snap up a bargain.

Demographics

Black Friday participation varied widely by age group, with
three-quarters of boomers saying they did not purchase
anything, while two-thirds of Gen Z were purchasing across
various categories during the shopping periods”.

Source: 1- GlobalData; 2 - Barclaycard; 3, 5, 6 — Forbes; 4 — Mintel; 7 — British Retail Consortium
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Fashion market growth

The UK is the third largest apparel & accessories market worldwide
and is expected to stabilise in 2025 and is projected single-digit
growth!, with leather goods & jewellery projected to lead the growth
in this category. Fashion executives expect volume, rather than price
to drive this growth in 2025.2

Refurb, repurpose, recycle

Macroeconomic pressures and rising prices have driven consumers
to adopt cost conscious behaviours, which is driving growth in
segments with strong value for money perception, particularly the re-
sale market.

It is expected that second-hand sales will account for 10% of the
global apparel market in 2025, with further growth expected at a
CAGR of 12% to 2028.3

As brands struggle to tackle their environmental footprints and
acknowledge the potential opportunity, some are developing their
own re-sale capabilities, including fashion retailers such as Shein and
Sandro.

Silver spenders

Fashion brands that have typically targeted younger generations
may struggle in 2025, as the macroeconomic backdrop continues to
financially stretch younger shoppers.

The ‘Silver spender’ generation (aged 50+) is disproportionally
wealthier and tend to spend more on fashion, so will be a prime
demographic for many retailers in order to achieve the much needed
growth in 2025.

The overwhelming focus for the Silver generation in 2025 is around
functionality, comfort and durability; however, this cohort continues
to defy age-related stereotypes, with half of women in their 50s
saying they are now more style-conscious than when they were in
their 20s4.

Cost pressures

Apparel retailers continue to be stress tested as they battle the £7bn
of increased costs outlined in the 2025 Autumn budget, including:
higher NI, National Living Wage and new packaging levies. The
British Chambers of Commerce found that 55% of retailers will
increase prices in Q1 of 2025, to covering these costs, which will
impact sales volume across the industry>.

Marketplaces disrupted

Online marketplaces (non-luxury) faced challenges in 2024 with
share prices falling as much as 98% since Covid-19, and are expected
to see further disruption this year®

Source: 1, 3, 4, 6 — Business of Fashion; 2 - McKinsey; 5 — British Chambers of Commerce
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02) Sub-sector in focus: Apparel & Accessories

2024 public market valuations increased over the Golden Quarter, with
the deadlock on M&A completions being broken in late 2024, with
more to come in 2025

UK LISTED VALUATIONS (EV/NTM EBITDA)
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1
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As at: 31-Dec-24

CAVENDISH INSIGHTS

— The apparel & accessories market was adversely impacted throughout 2024 as consumer
confidence was hit by macroeconomic factors, resulting in a large cohort of consumers being
financially stretched.

— This impacted top-line growth as well as profitability for many retailers, meaning many M&A
transactions were put on hold and those that did happen were predominantly distressed
transactions, such as Farfetch, Matches Fashion and Ted Baker.

— Approaching the year-end and the first few weeks of 2025, the deadlock on M&A deals
seemed to have been broken, with brands such as Golden Goose, True Religion, Kapital,
Represent, Laura Ashley and Christian Lacroix completing transactions.

— The increase in the number of deals closing in the market is in-part due to the cutting of
interest rates across major markets such as UK and the US, reducing the cost of raising debt
for M&A transactions, unlocking deals for both strategic and financial buyers.

— The positive market sentiment is expected to drive a significant rise in apparel & accessories
M&A over 2025. This will be fuelled by both scale-driven acquisitions and consolidation efforts,
as larger players seek to enhance their portfolios with recognised brands.

Sources: Capital IQ, Business of Fashion '7
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03) Cavendish has significant deal experience

and strong relationships within the Apparel &
Accessories sector
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03) About Cavendish

A full-service investment bank and
trusted advisor to ambitious growth
companies and their investors

Investment Banking

Alternative Financing

All figures as of 31 December 2024
* Alternative Finance figures as of 30 June 2024

Cavendish is a UK champion for ambitious growth and
investment companies. The Group is trusted by public
and private companies, operating across industry
sectors, to deliver an expert service in equity capital
markets, M&A, debt advisory and growth capital.
Cavendish has offices in London, Manchester and
Edinburgh, and has a global reach through its
membership of Oaklins.

Cavendish is uniquely placed to advise on the various
tracks for growth, investment, IPO and exit options.

Equities

Cross-border M&A
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A wealth of experience across the Consumer sector

Apparel &
Accessories

Beauty & Personal

Care

Travel & Leisure

Hospitality

Consumer Goods
& Services

ORLEBAR BROWN

has been acquired by

CHANEL

M&A SELL-SIDE
Consumer

received investment from

Future
Business
Partnership

M&A SELL-SIDE
Consumer

o LEEHETE
Guliivers
sports travel

EVENTSINTERNATIONAL V
VIP HOSPITALITY AT

has been acquired by

IK FRSWse

M&A SELL-SIDE
Consumer

has been acquired by

REVOLUTION

BARS GROUP

M&A SELL-SIDE
Consumer

NENUS

has been acquired by

TESCO

BOOKER

M&A SELL-SIDE
Consumer

Ro&Zo

on its investment from

Pembroke

M&A SELL-SIDE
Consumer

Margaret Dabbs

LONDON

sale of minority holding to

bestworld

M&A SELL-SIDE
Consumer

distantjourneys

has been acquired by

g mobeus

EQUITY PARTNERS

M&A BUY-SIDE
Consumer

RADLEY

LONDON

has been acquired by

& Freshstream

M&A SELL-SIDE
Consumer

NATIVE

has been acquired by

PeG

M&A SELL-SIDE
Consumer

i
M’ EXPERIENCE
DAYS

has been acquired by

EQUISTONE

M&A BUY-SIDE
Consumer

SERAPHINE

Takeover offer by

MAYFAIR

EQUITY PARTNERS

RULE 3 ADVISER
Consumer

John Bell & Croyden

has been acquired by

BESTWAY\

M&A SELL-SIDE
Consumer

inside
travel
G group
\
has been acquired by
cooL
PIPER i JAPAN
PRIVATE EQUITY Q FUND

M&A BUY-SIDE
Consumer

Rratini
has been acquired by

NIGHTCAP

M&A SELL-SIDE
Consumer

Pure ‘”4
Cremalion

has been acquired by
4

A

M&A SELL-SIDE
Consumer

BARBURRITO

MEXICAN EATERY

has been acquired by
The

Restaurant

Group plc

M&A SELL-SIDE
Consumer

has been acquired by
heighborly

M&A SELL-SIDE
Consumer

$Cezel

COLLECTIVE

Nominated Adviser and Broker

NOMAD AND BROKER
Consumer

e 1948

doff>
has been acquired by

Z)Pelsis

M&A SELL-SIDE
Consumer

10



Key contacts details

M&A ADVISORY

Henry Wells Jonathan Buxton

+44 (0)7733122 437
hwells@cavendish.com

+44 (0)7770 832 560
jbuxton@cavendish.com

Rebecca McCredie Joshua Gould

+44 (0)7766 493 673
rmccredie@cavendish.com

+44 (0)7384 213 467
jgould@cavendish.com

Sophie Beadsmoore Kallon Brooker

+44 (0) 7761 510 455 +44 (0)7572 090 865
sbeadsmoore@cavendish.com kbrooker@cavendish.com

CORPORATE FINANCE

Matt Goode Adrian Hadden

+44 (0)7901 507 912
mgoode@cavendish.com

+44 (0)7887 603 584
ahadden@cavendish.com

EQUITY CAPITAL MARKETS

Tim Redfern Charlie Combe

+44 (0)7876 030 764
tredfern@cavendish.com

+44 (0)20 7397 1966
ccombe@cavendish.com

SALES AND BROKING

Michael Johnson Jasper Berry

+44 (0)7796 714 500
mjohnson@cavendish.com

+44 (0)7977 433 721
jberry@cavendish.com
DEBT ADVISORY

Alistair Hay Krishan Raval

+44 (0)7920 180 002
ahay@cavendish.com

+44 (0)7956 268 965
kraval@cavendish.com

David Fitzgerald

+44 (0)7935 413773
dfitzgerald@cavendish.com

RESEARCH

Peter Renton Nigel Parson

+44 (0)7796 172 621
prenton@cavendish.com

+44 (0)7880 788 389
nparson@cavendish.com

One Bartholomew Close
London, ECIA 7BL

+44 (0) 20 7220 0500
cavendish.com

Mark Stoddart Stephen Nemeth

+44 (0)7709 067 632
mstoddart@cavendish.com

+44 (0)7593 439 599
snemeth@cavendish.com

Ben Lowe Amy Mayer

+44 (0)7443 126 197
blowe@cavendish.com

+44 (0)7874 878 667
amayer@cavendish.com

Liberty Scott

+44 (0)7443 437127
Iscott@cavendish.com

Carl Holmes

+44 (0)7880 642 048
cholmes@cavendish.com

PRIVATE GROWTH CAPITAL

Zuleika Salter Tom Holland-Hibbert

+44 (0)7763 660 399
zsalter@cavendish.com

+44 (0)7912 218 200
thollandhibbert@cavendish.com

Tamar Cranford-Smith

+44 (0)7977 433 769
tcranfordsmith@cavendish.com

Peter McCague Rosie Pennell

+44 (0)7706 347 509
pmccague@cavendish.com

+44 (0)7706 347 510
rpennell@cavendish.com

Milo Bussell

+44 (0)7936 946 803
mbussell@cavendish.com

Cavendish



