


Welcome to the Cavendish 
Quarterly Consumer Note, where 
we give an M&A perspective on a 
number of key themes impacting 
operators and investors across the 
Consumer sector.

In each of these publications, we 
take a more detailed look at a 
particular sub-sector; this quarter 
we look at experiential leisure. 

Our focus in this publication is 
around the rise in popularity of 
experiential leisure and our view 
on the outlook for this sub-sector 
from an M&A perspective, while in 
the context of the UK budget and 
global elections.

We hope you find this interesting 
and if you have any questions, or 
you would like to discuss anything 
in this document, please contact 
me or any member of the 
Cavendish team (contact details on 
the back page).”





Note: Since previous Quarterly Note Revolution Bars Group and Nightcap plc have been removed from the Hospitality cohort as they have been delisted. Webjet Limited has 
been removed from the Travel & Leisure cohort due to its recent demerger of its B2C division. 

Hospitality: Loungers plc, The Brighton Pier Group plc, Domino’s Pizza Group plc, Marston’s plc, Mitchells & Butlers plc, Fuller, Smith & Turner plc, Young & Co’s 
Brewery plc, Shepherd Neame Limited 
Travel & Leisure: Saga plc, Norwegian Cruise Line Holdings Ltd, Royal Caribbean Cruises Ltd, Carnival Corporation & plc, Tripadvisor, Inc, Booking Holdings Inc, 
Expedia Group Inc, eDreams ODIGEO S.A., On the Beach Group plc, Hostelworld Group plc  
Retail & Brands: Frasers Group plc, Burberry Group plc, Dr. Martens plc, N Brown Group plc, NEXT plc, Superdry plc  
E-Commerce: AO World plc, Marks Electrical Group plc, Moonpig Group plc, musicMagpie plc, THG plc, CMO Group plc, ASOS plc, boohoo group plc  

 
Retail & Brands maintain 
the lowest valuation 
multiples in consumer 
sectors, though they’ve 
improved from around 6x 
in early 2024 to over 8x by 
September, indicating 
growing investor 
confidence 
 
While there was growth 
in sales within key areas, 
such as personal care and 
premium food categories, 
many consumers in this 
sub-sector remain 
cautious in their spending 
 
In return, retailers are 
deploying discounting 
strategies to entice 
spending and to manage 
stock levels ahead of key 
shopping events in Q4 

RETAIL & BRANDS 
 
E-Commerce multiples 
remain relatively high and 
stable at over 9x 
 
E-Commerce is exposed 
to many of the same 
factors as Retail & Brands. 
It continues to be more 
resilient due to its lighter 
and more flexible cost 
base, which is largely the 
driver in the valuation 
differential between these 
two sub-sectors 
 
Many traditional retailers 
are responding to this 
through further 
integrating E-Commerce 
into their omni-channel 
strategies and investing in 
technologies such as AI-
driven personalised 
shopping experiences, 
and mobile-optimised 
solutions 

E-COMMERCE 
 
The Travel & Leisure 
cohort continues to 
perform strongly, with 
multiples hovering 
around 9x 
 
Travel spend continues to 
demonstrate robust 
growth, with a year-on-
year increase of 7.0%1 in 
September. This reflects 
the ongoing trend of 
consumers ring-fencing 
travel budgets, despite 
unfavourable economic 
headwinds 
 
We are seeing a good 
amount of private market 
M&A activity in the sector, 
off the back of stronger 
trading in 2023 and 2024 

TRAVEL & LEISURE HOSPITALITY 
 
Multiples within the 
Hospitality cohort have 
remained consistent 
throughout the last 
quarter 
 
There remains a valuation 
premium for freehold 
estates compared with 
their leasehold 
counterparts 
 
The Budget’s extension of 
Business Rates Relief and 
a cut in the alcohol duty 
on a pint, is welcome 
news for the sector. 
However, the 6.7% 
increase in the National 
Living Wage will add 
pressure on profitability 
for operators reliant on a 
significant workforce, 
which may have a 
negative impact on 
valuation multiples 
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     At 
Sept-24 

Peak 
month 

Inflation 
peak 

1.9% Mar-23 19.1% Food and non-alcoholic beverages 

4.9% Dec-23 12.9% Alcoholic beverages and tobacco 

(16.2%) Oct-22 59.0% Energy 



Sources: Capital IQ, Propel 
 

Experiential Leisure: as listed  
Pubs: Marston’s plc, Fullers, Young & Co.’s Brewery plc, Shepherd Neame Ltd., JD Wetherspoon plc.  
Restaurants: Loungers plc, Comptoir Group plc, Mitchells & Butlers plc, Tortilla Mexican Grill plc 

2.6x

7.1x

4.5x

7.8x 7.8x

8.6x

XP Factory Hollywood Bowl
Group

Everyman Media
Group

Brighton Pier
Group PLC

Pubs Restaurants

Experiential Leisure cohort 

As at: 30-Sept-24 
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5 sites 
or less, 

52%

6-10 
sites, 
18%

11-20 
sites, 
11%

21+ 
sites, 
19%

Population = 188 of UK’s leading experiential operators 
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